Jointly Developed

RCTCM receives Title I funds and jointly developed
and revise with parents, staff and students a school-
parent compact as part of the school-level parental
involvement policy. Meetings will be held each year

to review and revise the compact based on the
school’s academic achievement goals and students’
needs. Parents are welcome to provide feedback on
the compact at anytime during the school year .
Please visit RCTCM website for more information
or call 706-823-5580.

Richmond County District Goal 25.26 SY

Student Achievement

e  During the 25-26 school year, we
will increase student content mastery
in tested subject areas on the Georgia
Milestones by 6%.

e  During the 25-26 school year, we
will increase post- high school readi-
ness by increasing our graduation
rate by 2%.

What is A Compact

Our annual school-parent compact offers ways that
we can work together to help our students succeed.
This compact:

®  Provides strategies to help connect learning at
school and at home. Link to academic
achievement goals

®  Focus on student learning

®  Share strategies that staff, parents, and students
can use

®  Explain how parents and teachers can
communicate about student progress * Describe
opportunities for parents to observe, volunteer,
and participate in the classroom.

Qur School Mission

Richmond County Technical Career Magnet
School is committed to Educating, Inspiring,
and Preparing the students of today to be-
come the skilled professionals of tomorrow.

QOur School Vision

The vision of RCTCM is to provide each

student with an abundance of L.O.V.E. -

Learning, Opportunities, Values, and
Excellence

OUR BELIEF STATEMENT

"Success is a habit, not a destination. It
results from repeatedly working hard, ex-
tensive preparation, and learning from
disappointments."

Richmond County Vision Statement

The Richmond County School System will provide
an equitable education for all students to prepare
them for life beyond the classroom.

Richmond County Mission Statement

Building a globally competitive school system that
educates the whole child through teaching, learn-
ing, collaboration, and innovation.

RCTCM Goals
School Improvement Goals (SIP) 25.26 SY

Goal 1: By the end of the 2026 SY, increase the
number of students scoring Proficient and above on
GA Milestones by enhancing the rigor of classroom
instruction by 3%.

Goal 2: By the end of the 2026 SY, decrease student
referrals by focusing on improvement of student
behavior by 3%.

Goal 3: By the end of the 2026 SY, establish student
-directed learning behaviors, observed weekly by
teachers.
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School Pledge: As a school, we
pledge to be responsible for:

Being fully committed to working as a team to

actively engage students in the learning

process in an effort to produce productive

citizens and lifelong learners. The home and

school will work together to recognize and

agree upon the responsibilities of each party in

the learning process:

¢ A syllabus is provided by each teacher per
grade level detailing what will be learned
in each class.

¢ Be prepared for class and teach engaging
lessons.

¢  Monitor students and data to help
students succeed in class.

¢ Communicating student progress toward
mastery of standards by providing timely
feedback on assessments to both students
and parents.

¢ Ensuring lessons are rigorous and are
aligned with the standard to improve
critical thinking and foster academic
growth.

¢ Provide resources to assist student
learning.

¢ Provide quality instruction for district
asynchronous learning days.

¢  Conduct meetings as needed to discuss
student academic goals and progress

¢ Communicate with parents regularly vi
phone calls, emails, and text messages. At
times digital tools will be used to
communicate. At RCTCM we use Remind
and Canvas to digitally communicate with

our parents.

Students’ Pledge: As a student, I

pledge to be responsible for :

Monitor progress using Infinite
Campus.

Commit to graduate in four years
with cohort by using data to help
assist in learning.

Be prepared for class and ask for
help when needed..

Complete all required class work and
homework.

Provide parents with information
about meetings and resources to
assist in learning.

Communicating with my parents and
teachers about my academic goals
and progress.

.»/7/: ; 1\\
~
NCA CASI « NWAC « SACS CASI

ACCREDITED

~ \,Ogvancﬁg,_//“

e

Parents’ Pledge: As a parent, I
Pledge to be responsible for:

Make sure students are prepared for
class.

Work with student at home to assist
student learning.

Seek ways to assist school and help
students succeed in class.

Use resources (Infinite Campus—
Parent Portal to monitor student
progress.

Attend scheduled meeting throughout
the year as well as parent conferences
to learn how to assist student
learning.

= Parental Involvement
There are many opportunities at
RCTCM for parents to play a role in their
child’s education. Please contact the school
at 706-823-5580 for more information. Also,
check the school website and Facebook page
for announcements about school/ parent
events!

Volunteer training is
offered for parents wanting to volunteer in
their child’s classroom or on field trips.
Please let the front office know if you are
interested in volunteering here at RCTCM.




